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In the aspect of research on operation and management of domestic 
accounting firms, the discussion of project management is relatively few. In 
accounting firm, all audit work is carried out by way of project team. The 
quality of project management makes a very important part of ensuring the 
sustainable development of the accounting firm. To some extent, the failure of 
one audit project very likely may result in close of one firm. As for those large 
or medium-size accounting firms who engaged in securities market, their audit 
projects have been developing very fast across the regions and across the 
industries in recent years. Compared with previous years, not only the project 
scale, but also the project numbers, and its professional requirements are much 
higher than before, which actually makes a new challenge for CPAs and 
accounting firms in both technical abilities and project management abilities. 
Independent audit is the final defense line to ensure the financial information 
quality and it has a profound effect on the operation of the securities market and 
even the operation of the whole nation’s economy. Therefore, I believe in the 
specific research significance of this topic: How could the audit project team 
conduct effective project management while provide high quality audit service 
at the same time? How could the team balance the relationships among different 
parties-the clients, CPAs and the public?  
This paper will focus on the discussion of project management of domestic 
accounting firms. A brief introduction of related theories of project management 
is at the very beginning of the paper, so as to gain a general idea of project 
management’s definition, scope, characteristics and developing trends. Based on 
it, an analysis from project management perspective for “Yin Guang Xia” audit 
failure case will be provided, concluding the key fields should be pay attention 
to for audit project management, including risk management, client management, 
knowledge management and staff management. The paper will then analyzing 













reasoning out why having such status and point out its potential problems. At 
last, the paper will use Pan-China (Xiamen) Certified Public Accountants, 
whose project management is relatively mature, as a study case, analyzing its 
project management practice, pointing out some existing problems and 
providing with improving suggestions. Accordingly, hope that the paper could 
be of some help to the development of domestic accounting firm’s project 
management. 
The article will be divided into five chapters: 
Chapter One briefly introduce the related theories of project management, 
including the concept, categorizing principle, application scope of ABC 
categorizing management method; the detailing content of audit project 
management and its characteristic, etc. With the hope to gain a general idea of 
project management and its requirements, understand the basic principle of ABC 
categorizing management method. 
Chapter Two introduces the most typical domestic audit failure case-“Yin 
Guang Xia”. The paper will from project management perspective, analyzing 
what leads to Yin Guang Xia’s audit failure in details, drawing a conclusion that 
a success audit project management should pay specific attention to the 
following four fields, namely risk management, client management, knowledge 
management and staff management. 
Chapter Three will have a deep analysis on the current audit project 
management status of domestic accounting firms in the above-mentioned four 
fields, discussing the main existing problems and their potential effects. 
Chapter Four will firstly introduce the definition of project group 
management, expatiating on the basic understanding of the necessity of project 
group management, categorizing standards and harmonization issues with single 
project management. Based on it, the paper will then use the practice of 
Pan-China (Xiamen) Certified Public Accountants as a study case, introducing 
the successful practice of Pan-China (Xiamen)’s audit projects categorizing 













current categorizing management status, gained effects of project group 
management and main existing problems. 
Chapter Five will raise the writer’s opinions of the actual application of 
ABC categorizing management method in accounting firms and provide 
possible improving suggestions for Pan-China (Xiamen) Certified Public 
Accountants projects categorizing management. 
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第一章  研究的理论基础 
第一节  项目管理相关理论 
一、项目管理的起源和定义 
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—— A 类因素，发生频率为 70%~80%，是主要影响因素； 
—— B 类因素，发生频率为 10%~20%，是次要影响因素； 
—— C 类因素，发生频率为 0~10%，是一般影响因素。 
通过分析，对起决定性影响的 A 类事物进行重点管理，对 B 类事物适
当简化，C 类物资 简化。 这种方法有利于分清重点和一般，便于有区别
地确定管理方式，根据主次矛盾，有针对性地采取对策。 
二、ABC 分类法的运用 
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